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OB0O n nepcoHanunsauus
OTHOLLEHUUN C KITMeHTaMM:

NMpobnemaTtuka n NNYHbLIN ONbIT
Bo3moxHocTtn nepcoHanm3sauum B 16O

PeweHuna Compass Plus
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—frovrass s COBPEMEHHbIE BAHKU

v UcTopunueckun 6aHkmp 6bin omHaAHCOBbLIM
KOHCYINbLTAaHTOM AJIf CBOEro KrineHTa

v’ CoBpeMeHHble PO3HNYHbIe OAHKK 3TO
KOHBeuep

v MepcoHanbHbIN CEPBUC OOCTYMNEH TOMNMbKO
B private banking

5.4
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= T COBPEMEHHbIE BAHKU

v’ ObnapgaroT BCceMU KOHTaKTaMM KITUeHTa,
HO NPAKTUYECKN He UCMOJIb3YHOT UX

v [peanoXxeHnsa HOCAT XapaKTep cnama

v' KnneHT He 4YyBCTBYEeT 3MOLMUOHANbHON CBA3M
CO CBOMM DaHKOM

5.4
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= T COBPEMEHHbIE BAHKU

v' MaccoBbIN KINUEHT TOXe YenoBeK
v MepcoHanunsauus gaeT NpemMmyLLecTBo
B KOHKYPEeHTHOU bopbbe:

v' To3BonsieT OTCTPOUTLCH OT KOHKYPEHTOB

v'  [loBbillaeTt yAOBJ1€ETBOPEHHOCTb M JIOAJIbHOCTDb
KIMUeHTa

v'  YBenunuuBaeT goxopn (Kpocc-npoaaxm)

5.4
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= T NMEPCOHAJIU3ALUSA 3TO

v ObpaLleHne No UMeHMU
v' CneumnanbHble NpeanoXxeHus

v BnarogapHocTb 3a NOSINbLHOCTDL

5.4
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—{oeass s MPOBJIEMbI MEPCOHAJIUSALIUA

v KOHBeUWepHbIN Xxapakrtep o6cnyXxuBaHus
v Mapannenun ¢ FMCG-pbiHKOM

v Bpewms:
v/ opraHm3auMoHHas paborta

v'  0bOy4yeHue U n3aMeHeHne NCUXosiIorMm nepcoHana

5.4
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= T MYTU PELLEHUSA

v MacwTtabHasa pecdopma
v Mporpamma «Golden client»

v’ ABTOMaTU3aLuunsa NepcoHanbHbIX CEPBUCOB
U ucnonb3oBaHue KkaHanos 160

5.4
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= T NMOYEMY OB0?

v' MaccoBoe U 6bICTpoe BHeapeHMe cepBuUca

v’ 3aTpaTtbl Mano 3aBUCAT OT 06bEeMOB
KIMMeHTCKOMn 6a3bl

v UcknrovaeTcsa «4yerioBevyeckumn» pakrtop

5.4
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—frovrass s BbIBOP NYTU

v BHegputb CRM? [Ooporo u gonro

v' HayaTb ucnosnb3oBaTb BO3MOXXHOCTM
cyuwiectByoLwux IT-cuctem n cmekanky
COTPYAHUKOB

«Mymb AnuHo 8 mbicsivyy Jlu HA4YUHaemcs ¢ rnepeo2o waaa»

KUTanckasi MyapocCTb

5.4
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—frovrass s KAHANbI B3AMUMOOEWCTBUA

v

B N N X

O6bI4yHaA no4yTa — pacne4vyarka u oTnpaBKa
nucbma

ANeKTpOHHas no4yTa — oTrpaBKa e-mail
TenedoH (IVR) — aBTOMaT4eCKUU 3BOHOK
MobunbHbIN TenedoH — otnpaBka SMS
UHTepHeT- 1 MOOUNbHBLIN OaHK - cooOLIeHue
BaHkomMmaTtbl - coobLweHne

UHpopmMmaLMOHHbIe U NnaTeXHble TepMUHanNbI -
coobuieHue

5.4
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v
v
v

COOBLUEHUA KITUEHTY

v' ABTOMaTU4eCcKas reHepauusa coobLieHus
63k-ochncamm nNo codbLITUIO UNN YCITOBUIO:

MosapaBneHne KNMeHTa ¢ AHeM pPoXaeHus
NMosapaBneHne KNMEHTOB C NpPa3gHUKOM

YBegomrieHue 06 ncte4eHMn cpokKka gencTBus
KapTbl/goroBopa

HanomuHaHue 06 oyepeaHOM nnaTexe

5.4
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—frovrass s COOBLUEHUSA KITUEHTY

v' NMocTpoeHne pasnnvHbIX BbIOOPOK
N MaccoBasi reHepaLus aapecHbIX
npenfoXeHumn:

v" HoBbIW Aeno3nUTHbLIN NPOAYKT, OPUEHTUPOBAHHbIN Ha
COCTOAATESIbHbIX KNMEHTOB (MPeCTUXHbIe KapTbl)

v"  ToBblleHne YPOBHSA KapTbl OT 060poTa No cyeTy

v OBepapadT BceMm, y KOro ectb perynsipHble
L J r J el
NoCTynseHns

v

v' OrpaHu4eHbl Tonbko chaHTasnen 6M3HeCOB

U MapKeToJsioroe
(5 4
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= T COOBLUEHUSA KITUEHTY

v B WabnoH coobLeHnsa noacTaBnaloTCcA
nepcoHanbHble AaHHbIle

v' [locTaBKa COOOLEHUN KITUEHTY:

v" HenocpeacTtBeHHO 6@HKOBCKMMM CUCTEMaMM

v" BHelUHASA cucTeMa A4OCTaBKU

5.4
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—frovrass s OUANOI C KITMEHTOM

v' Co3gaThb U 4OCTaBUTb COOOLLEeHne CoBCeM
He TPYAHO

v UHTepecHee (HO CrnoXHee) NoNy4YuTb OTBET
KNWeHTa — BO3MOXXHOCTb Kpocc-npoaax

v' 3asAABKU Ha NPOAYKTbI U YCIYIW:

v TpocToe cornacue Ha npeanoxeHue

v/ 3anonHeHue napamMmeTpoB (hopMbi 3asiBKU

5.4
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—frovrass s OBPABOTKA OTBETOB

v' CKaHMpoOBaHMe U pacno3HaBaHue
3anofiHeHHoOU nevyaTtHou hopmbi

v ObpaboTtka Bxoasiwero e-mail unn SMS
v Bbl6op onuun B ronocosom MeHo IVR

v' 3anosniHeHue hopMbl B UHTEPHET- Unu
MOOUNbHOM DaHkKe

v' OTBeT unu 3anonHeHue copmbl B 6aHKOMaTe
Unn B TepMUHasrne camooocnyXxmBaHus

5.4
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= T OBPABOTKA OTBETOB

v ABTOMaTn4yeckass oopaborka 6aHKOBCKMMM
cucrtemMamm

v AMnopT B cuctemy o6paboTKku 3asiBOK

v' Py4yHasa obpaboTka

5.4
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—frovrass s TEPMUHANBHASA CETb

v UHanBuayanbHble cLueHapum
B3aMMoOA4eNCTBUS AN pa3HbIX rpynn
KIUeHTOB

v [lepcoOHanbHbIe CepBUCHI

v BaHKOMaTbl U TePpMUHarbl 3TO
eAUHCTBEHHbIN KaHan B3aumMmoaeucTBus C
CKHYXKUMU» UNN KHUYBbUMUWN» KITUEeHTaMU

5.4
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—frovrass s KPOCC-MPOOAXWU

v' CyllecTBYyHOLLUME TEXHONOIrMn NO3BONAIOT BCe
(vnn o4yeHb MHOroe€)

v' CrnoxHee opraHM3auMOHHO-IOpuanYeckKkas
npopaboTtka (cooTBeTCcTBUE TPEOOBAHUAM
3aKoHa U perynsitopa)

5.4
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= T BbIiroObl NEPCOHANU3ALNU

v AMouUuMoHanbHasA NpUBA3Ka KIIMeHTa:

v" NMoBblWweHue NoANnbLHOCTU

v MpuBnevYeHne HOBbLIX KITMEHTOB

v YBenu4yeHue OOX040B OT Kpocc-npoaax

v OuddepeHumnaumns oT KOHKYPEHTOB

5.4
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—frovrass s COMPASS PLUS

v' 15 neT ycnewHoun paboTbl B aBTOMaTU3auum
OaHKOBCKOW PO3HULbI

v bonee 80 KnNUeHTOB B 22 cTpaHax

v lnpoknn psg nporpamMMHbIX NPOAYKTOB noa
mapkoun TranzWare

v' Ycnyrun aytcopcuHra Ha 6a3se co6CTBEHHOro
NPOLLECCUHIOBOrro LIeHTpa

5.4
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—{oeass s BO3MOXHOCTU TRANZWARE

v TlpoueccUHroBbIN LLEHTP C NnoaaepKKomn
pa3nn4yHbIX KaHanos b0

v UHTerpaumns ¢ 6aHkoBckumu (RBS, CRM...) n
BHeLWWHUMU cCUCTEMaMM

v Bak-o¢puc c putennosbiM PyHKLUOHANOM
v Application processing

v Moamepka nporpamMm JfiosifibHOCTH

5.4
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—{oeass s BO3MOXHOCTU TRANZWARE

v NMoacucrtema Customer Letter Processing
(reHepauuns coobLeHnn)

v Mopcuctema Bank Messaging Service
(xpaHeHMe n gocTtaBKa COOOLLEHUU NO
kaHanam [1B0)

v IMHaMn4yeckune cueHapum 6aHKomarta

v AnroputmMmuyeckue cueHapmm 6aHKoMaToB

5.4
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= T BO3MOXXHOCTU TRANZWARE

v UHcTpymeHTapuun gna CRM:

v MpunobpeTeHne NporpamMMHbIX MPOAYKTOB

v Ucnonb3oBaHue B pexnume ayTCOpPCUHra

5.4
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CNACUBO 3A BHUMAHUE!

Bonpocbi?

www.compassplus.com
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